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Background 
There is a wealth of talent within every organisation 
some of it representing the leaders of tomorrow, 
some new leaders waiting to have their potential 
released and utilised now. Foundations for Leadership 
from Kaboodle Leadership provides a range of 
resources to provide the perfect introduction to 
leadership for young talent and experienced 
managers ready for the next stage of their 
development. Its approaches are transformational and 
unforgettable that will leave an indelible mark on the 
individuals and on your organisation. Creating a mind 
changing early chapter to your leadership story. 

Meeting your needs 
All our programmes are built around the current and 
future needs of your business. We listen and respond 
to the needs you have identified to ensure that your 
developing leadership is equipped to meet the 
challenges you face in the market place, in relation to 
your ambitions and your values and to ensure you 
remain resilient and sustainable 
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Target groups 

Develop the leadership capabilities 
within aspiring middle managers 
and with your own talent pool or 
simply providing all who have the 
potential to lead with the enduring 
foundations that will ensure they 
are properly equipped. 

Modes of delivery 

We offer three ways of delivering 
development programmes: 
• Workshop programmes for 

groups of between six and thirty 
people  

• Individual coaching working with 
one or two individuals 

• Team coaching working with 
groups of between three and six 
people 

• Combinations of two or more of 
these to cater for both group and 
individual development needs 

Designer Programmes 

All our programmes are designed 
around you so that we can: 
• reflect your business values 
• link with your key business 

objectives and priorities 
• provide the depth of 

development engagement you 
require 

• fit your budgets, timings and 
work routines 

• adapt to your organisations' 
experience and seniority levels

THE FOUNDATIONS OF 
LEADERSHIP 

 Building your leadership capacity from within - for now and the future



Kaboodle Leadership Spring 2018

�2

Impact on individuals 

We design learning activities through 
our workshops and our coaching that:  

• engage people at a deep level 
leading to a transformational 
impact on how people see 
themselves in leadership roles and 
can impact on the whole of their 
lives  

• produces leaders confident in their 
own leadership, learners from 
experience, creative, able to 
switch from big picture to 
important immediate detail, can 
scan for future needs, are 
influential and can engage people 
around them in the need to 
change 

Impact on your business 

• increased leadership capacity 
throughout the organisation and at 
different levels 

• creative and confident leaders with 
a resilience to face the uncertain 
and volatile environments 

• more people contributing to your 
future success and sustainability 

Contact us 

Email Anton or Karen at: 
curious@kaboodleleadership.com 

www.kaboodleleadership.com

Underpinning all our work are key values and 
understandings based on our experience and 
research into leadership from a range of different 
sources including cognitive psychology and 
neuroscience: 
• Leaders need acute awareness of themselves so 

that they are more in control of their own thoughts, 
emotions and actions 

• Leaders need a highly tuned awareness of all that is 
going on around them so that they can respond to 
cues that ensure that they remain ‘ahead of the 
curve’, so that the future and subtle changes in a 
team or environment does not catch them unawares 

• Learning involves taking people out of their comfort 
zone, and we use this to enhance their insights

Our credentials
Dr Anton Baumohl PhD, MPhil, SFHEA 
Scholar practitioner - visiting senior 
lecturer in leadership development. 
Coach, facilitator, learning designer, 
consultant. Other specialist expertise: 
creativity, cognitive psychology, 
organisational behaviour. 
Client experience: BBC, V&A 
Museum, Emirates Airline, Wolff Olins

Karen Gargani MBA, MACL 
Leadership Consultant - extensive 
leadership experience in the financial 
services sector and sports coaching. 
Other specialist expertise team 
leadership, collaborative leadership, 
creativity.  Coach, facilitator, trainer, 
consultant, speaker. 
Client Experience: Fidelity, RPMI, 
Brann, Virgin, National Grid

Together we run Kaboodle Leadership a Consultancy and 
Research Community developed from a combined experience 

of over 50 years work within organisations across the world

Our approach & 
our values
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